Safety muniqué
(SAFECOM)

To report any condition, observation,
act, malntenance problem, or
circumstance with personnel or the
aircraft that has the potential to cause
o, anaviation-related mishap.
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SAFECOM

If you _s__ee__s_or[\j_e’rlj_jng_._._. _fax__sor_r_\_e’r_b_ing__

If you think it's wrong.. QUESTIONIT

If you know it's wrong..  STOP IT |l

Either way, get all the
| details, people involved,
il correct the problem and.... REPORT IT

in a timely manner




Objectives

ﬁ Why we have the SAFECOM sYs’reifn
and how it fits in Safety Management
Systems (SMS).

* Who can submit a SAFECOM

* Proper/improper use of a SAFECOM
* How to submit and search SAFECOMs

= Steps of SAFECOM management from
submittal to being made public




Ratio of Incidents to Accidents

(one reason why reporting hazards is so important)

ACCIDENT RATIO STUDY

SERIOUS OR MAJOR INJURY

Includes disabling and serious injuries.
(ANSI-Z 16.1, 1967 Revised. Ratio of 1-15.)

MINOR INJURY

Any reported injury less than serious.

PROPERTY DAMAGE ACCIDENTS
All types.

INCIDENTS WITH NO VISI-
BLE INJURY OR DAMAGE

{(Near-Accidents
or close calls)

LOSS CONTROL
LEADERSHIP




Comparing SAFECOMs to Accidents

(another reason why reporting hazards is so important)

6 Year Comparison of Forest Service Accident Rates to
No of SAFECOMs reported per 100,000 flight hours
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15 Year Comparison of DOI Accident Rates to
No of SAFECOMs reported per 100,000 flight hours
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SAFECOM

Safety Alert 06-01- Your chance to speak out !
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Interagency Aviation page2of 2
' ® Safety Alert

Frequently heard reasons for not using the SAFECOM system:

Saving electrons by not telling the whole story. You don't have to wnte a book, but too httle information
can cause your SAFECOM to be dismissed without the it deserves. R ber, the person
reading your SAFECOM can’t understand what you' re reporting unless you explan it clearly and

thoroughly

No. LA 0601 July 12. 2006 page 102 Letting “someone else” do it. Submitting a SAFECOM 15 free and only takes a few minutes. Hoping
: VT, someone else wall see the sume thing you see and wall report it has cost at least one pilot lus hife. Muluple
SAFECOM; for a single event, submitted by different people provade different points of view and are

extremely valuable

Subject: The SAFECOM System — Your chance to speak out !

Area of Concern:  Aviation Operations
I will when I get around to it. There may be times when the pace or remoteness of operations make it
difficult to submit 1 SAFEC
will not get reported imtl it develops mito a major problem

Distribution: All Fire and Aviation Personnel

OM. However, all oo ofien a nunor sshiation, or & senes of mmor sthubons,

Discussion: The Department of the Interior (DX01) and the ULS. Forest Service (FS), mamtam one of ‘
the most powerful acadent prevention tools in the mdustry, the SAFECOM!
I don 't want to get someone in trouble. This is understandable, except for at least two sigmificant factors
v et o i | First, in DO and the FS, SAFECOMs are expressly prohibited from being used fir anyihing other than
sccident prevention purposes (352DM6.9(B) and FSM 5720), While program managers at vanous levels
H’@ do have access o SAFECOMs, and some 1esues identified in SAFECOMs are senous encugh to warrant
0 SAFEOOM addinonal follow-up action, the SAFECOM by itself 15 not allowed 1o be used for pumtive purposes. In

' such a case the manager must investigate the issue independently of the SAFECOM before talang action.

The second problem with the statement I don’t want 1o get someone in wouble * is that by withholding
nformation about a true safety hazard you might actmally be endangering the very person you don't want

Ariatson Salety Communigue
The Aviation Satety Communigue (SAFECOM ) database "ufin the .
Avatien Misnap Infermat on Syrtem to get in trouble
reparting for the De
Categories of report:

Submit SAFECOM Tha system s

1I5) regursrnants for &
f tntericr sgances and the US #

SAFECOMs are only for Government folks to write bad things abont Vendors. This staternent
combines two fallacies, first that vendors should not write SAFECOMs and second that SAFECOMs
should only be used to document “bad thmgs”. The truth is that our accident prevention efforts will never
be as good as they could be if we don’t actively seek the participation of our vendors (owners, pilots, and
support staff). Furthermore, 1if you (vendor or government p |) see hing good happemng, by
all means let the person (or perwons ) domg good lmow, and if vou think it is worthy let us kmow 1bo

Your SAFECOM might result in anything from a simple “thank you™ from a local manager, to a
more formal recognition from a State or National-level ger, to recelving a well-
deserved “ Alrmard. ™

1 Instructions mighap. y
Submitting & 'S-I'TCOM s not » substitute for "o
safely conemrn. If 15 8 ool used i iantify, Sacument, track and correct safaty
reisted meues. & SAFECOM does net replace tha requiremant for inftisting an
sccigent or incident repont.

Manage SAFECOM 3

Plassa contact OAS ot [ J08)433-5070 or USFS ot [200)387- 5295 to repart

‘ problems with the SAFECOM databse

The SAFECOM 15 similar to the FAA's Aviation Safety Reporting System (ASRS - FAR 91.25) m that
it 15 a voluntary reporting system for aviation huzards. However, as opposed to the ASRS that depends
on the receipt of undreds of reports that identify a similar problem and then publish
comective action purposes, the SAFECOM system provides immediate information to
levels of the orgamization that emables them to take comective sction mn real time

The SAF
bt
underutilized. Failure to understand and use the SAFECOM sy u:m can prolong an unsafe sitution,
mcrease costs, and in a worst-case scenano cost someone thew hife

While NO system 15 perfect, the SAFECOM system remaimns an invaluable tool in our contimang efforts
raft accidents by applying lessors leamed from less senious incidents. Our safety
culture and the SAFECOM system 15 depenching on you and your input. [[ you see something, say
something. Remember, the SAFECOM that you imtiate today could save a hife tomorrow. For additional
mformation contact either Bob Galloway, DOI-AM at (208) 433-5071 or Ron Hanks, USDA-FS at (208)
A87-5607

to reduce costly an

{1 a report for
caders at all

fes e\ul!nnr gdance on how and when to
M

““‘

obert G Wiy &' Ron ks
Robent Galloway Ron Har
Avianon Safety Manager Nanonal Aviation

and Training M
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SAFECOM
The "SAFECOM" (Form OAS-34/Fs-1500-14) is used to
report any condition, observance, act, maintenance
problem, or circumstance with personnel or aircraft

that has the potential to cause an aviation-related
mishap.

A SAFECOM:'s sole purpose is for mishap prevention.

: A SAFECOM is not intended to fix blame and is not

il be utilized in disciplinary action against an
| employee or vendor.

Use of a SAFECOM for contract evaluations or any

|
|
|
| other purpose is prohibited.
|



Our interpretation of FAR 15.306 and 42.15

The SAFECOM system doesn't follow the
FAR's and therefore Contracting Officers can
not use SAFECOMs when evaluating past
performance.

Using SAFECOM information to determine

Eas’r performance jeopardizes the regular,
onest communication that the SAFECOM

system depends upon to work effectively.

SAFECOMs are not to be mentioned or
attached to the daily diaries.



SAFECOM
How it fits in o 18] |7
Safety Management Systems ““‘

While it touches every aspect of SMSin one Way

or another it Is generally found under Assurance
or Promotion

e Policy —- FMR 102-33 requirement for a
Aviation Mishap Information System (AMIS).

| * Risk Management — Hazard identification
| * Assurance—Trend Analysis

e Promotion — Communications & L essons
L earned

[
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SAFECOM
(Who can submit a SAFECOM)

A SAFECOM may be
submitted by anyone.

Government Employees / Managers
Vendor Employees / Managers
Aviation Users




SAFECOM
(Who can submit a SAFECOM)
Supervisors DO NOT have to approve
SAFECOM submittals, although they

should be notified of all safety related
issues immediately.




SAFECOM
Safety Alert 08-07 - Effective SAFECOM Use

No. LADS-07 July 11, 2008 PageZafl 2

Interagency Aviation
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Safety Alert

No. 1A 08-07 JJuly 11, 2008 Page 1 of 2

Subject: Effective SAFECOM Use
Are of Concan: Al Aviahon Activities

Distribution: All Fire and Aviati on Personnel

Issue: The interagency SAFECOM system 1s misunderstood, underutihzed and on occasion, misused.
Falure to understand and use the system as it 12 intended can not only prolong an unsafe stushon or
increase cost, but can resultin injury or loss of life. Misuse of the SAFECOM system, or use for purposes
other than reporting safety concerns jeopardizes the communication needed for the SAFECOM system to
work effectively.

Discussion: The SAFECOM system onginated as 2 voluntary reporting system for the identification and
tracking of hazards in an effort to prevent mishaps. The sole purpose of the SAFECOM system is for
accident prevention. It iz a tool used to encourage the reporting of my condition, observance, act,
mantenance problem, or drcumstance which has the potentid to cause an avishon or aviation-related
accdent, While it 15 imperative that problems and issues be addressed at the locd lewel, it is beneficial to
share problems and solutions system-wade The SAFECOM system is one of our hest tools for acodent
prevention and a mayor component of the S afety Management System (SM3) and apart of our culture to be
a High Reliability Orgamzation (HRO).

The SAFECOM system contains specific information concerning vendors, aircraft tail numbers, and pilot
names tha link them to specific acts. As a result, misuse of that information, although uruntentonal, has
occumred

The followang are cramples of how SAFECOM information MUST NOT BE USEL:

* Clams
-SAFECOM informaton cannot be used to support dlaims for or agans the govemment All
information gathered for this purpose must come from other sources

* Contracting
- The Daly Drary (HCM-1) currently instructs Helicopter Managers to note or reference
SAFECOMs in the daly sequence of events However, managers must not address SAFECOMsin
their daily diaries since the diaries are used by Contracting Officers. Whale safety events need to be
documented i1n the daily diary, it iz strictly prohibited to mention that a SAFECOM was filed or to
atach 2 SAFECOM = arecord,

- Contractor performance evaluahons The Federal Acquasihon Regulahons (FARs) section
42,1503 addresses the govemment requirement for holding past performance information The
SAFECOM does not meet the requirements of the FARs & an acceptable past performance record.
Therefore, SAFECOM records/data are not to be referenced when evaluating past performance for
any confract solicstahon
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* Complaint system
- The SAFECOM systen is not avenue for complaints

* Personmel performance:
- Access to the SAFECOM system for the purpose of gathenng informahon to be used in any

punitive action is prohibited. 5 AFECOMs are to be used for mishap prevention ONLY
* Hazard mitigation
- Using the SAFECOM system as ameans for first acthon, mstead of commumeating events wath
spproprate indiiduale, con erode worlang relationdhips and add distrust of the eystem’s intent
Submitting a SAFECOM 15 not a substitute for “on-the-spot” correction(s) to a safety concern, but a

toel used to identify, document, track, and correct safety related issues,
Recommendation:

Cur goal is to create a “Reporting Culture” where people are encouraged to wolce safety 1ssues and
concerns wathout fear of repnimand or reprisal. It 15 important that we maintain a just environment that
encourages open and honest reporting of our mistakes and failures, & well as our successes. It is essential
that we continually learn from our experiences, both good and bad, and to improwve our effectiveness and
execution. A reporting culture 15 essential in communicaing potential hazands or trends for use in accident

prevention
If you become aware of an unsafe event or hazard, notify your supervisor, Regiond Awviation Safety

Officer (RASM), Regonal Avishon Officer (RAD), State Awation Manager (SAM), Helicapter Inspechion
Filot (HIF), Asrcraft maintenance Inspector (AMI), Unit Awation Officer / Forest Awision Officer
(UACVFAD), etc. and ensure that the information iz communicated so that it can be dealt with
appropaaely Uang the SAFECOM system az designated in Chapter 9 of the Interagency Helicopter
Operations Guide (IHOG) for mantenance related 1ssues 15 appropnate, Discuss eventshazards with &l
affected flight crews and personnel to resolve situations at the local level, then elevate to an approprate
level for resolution only when necessary. Finally, use the SAFECOM to document your proactive risk
mihgahon SAFECOMs should be used to report good things too.

For additiond information on the use of the SAFECOM system, please review SAFECOM [A 06-01; The
— You 3 1

SAFECOMs prowide the necessary feedback for develop of the fall g ahon tools
- Safety Alerts - Lessons Leamed - Safety trends
- Information sharing Memos - Training needs - Technica Bulletins
- Mechanical deficiencies (ADs, SBs, etc) - AarWards

In our effort to revitalize and make the SAFECOM system a robust acadent prevention tool, we have
established an Interagency SAFECOM Working Group to address 1ssues and look for new ideas to increase

participaion and trust in the system
Vour thoughts and 1deas are umportant to us, please submit comments or idess to Barh Hall at
bhalli@@fs fed us

fsf Robert Galloway 15/ Rom Hanls
Robert Galloway Ron Hanks

Aonanon Safety Manager

Chief, Aviation Risk Management
and Tranng Systems
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A SAFECOM should be TIMELY

SAFECOM 08-199: Aircraft Damage. During apreflight
Inspection, it was discovered that the right wheel fairing was cracked
and the right strut fairing dented. Upon further inspection with an
A& P mechanic, the strut fairing was removed and additional damage
was found. The A& P mechanic recommended further inspection.

The Problem: Date of occurrence: April 14, 2008
Date of report: May 8, 2008




A SAFECOM should be RELEVANT

SAFECOM 08-592: Maintenance. On return from last cycle of
day it was discovered that the hobbs was not working. It was

replaced after shift.

The Problem: Thisisunscheduled maintenance that has no
safety issue associated with it. It should be documented in the

daily diary.

SAFECOM 08-221: Runway construction. During

| construction work that was taking place at an airfield during the
| asphalt removal phase, the contractor dug through the concrete

| protector of amain electrical conduit and ripped out the wire

i harness that feeds the airport runway lighting system.

The Problem: Runway construction / runway lighting status is
reported via the NOTAM system, not SAFECOM.



A SAFECOM should be APPROPRIATE

SAFECOM 08-562: Ramp Scheduling. On July 15, 2008, |

':":*: asked about the scheduled trips for a particular aircraft. | was

told that on July 16, 2008, it was to arrive at 1445, depart at

. 2045, and then return back at 2330. It was then scheduled to

depart at 0410 on the 17th of July 2008. | said that we would
not be able to park the aircraft, or open Ramp Services building

up to let the flight crew off the AOA for the flight arriving at

| 2330. At 0600 on the 16th of July, 2008 | expressed my

il concernsthat no one from Ramp Services would be at the ramp
I or AOA. Theflight arriving at 2330 on the 16th of July took

il place.

The Problem: Thisisnot a SAFETY issue, the SAFECOM

system is not the appropriate way to deal with scheduling

problems. Personal and management differences should stay
IN-house.



A SAFECOM that can be ACTED UPON
SAFECOM 08-763: Communications.

Established frequencies on the fire for aircraft and personnel became very
confusing.

The incident occurred on dispatch while on the fire around 1700. The helicopter
was given the local fire frequencies from dispatch. At thistime the helicopter
was the only aviation resource working on thisfire. The IC ordered additional
aviation resourcesto help in the suppression efforts. At 1830 the Air Attack
arrived over the fire and seemed to be frustrated to find the helicopter working
the fire with no positive communications. The helicopter however, had been
informed by dispatch that air attack was inbound.

The helicopter tried multiple times on atotal of six different frequencies
{including air guard} to make positive contact for approximately 10 min while
the air attack was inbound. The three frequencies: 1. Tactical, 2.Victor, and 3.
Guard that were assigned by dispatch and south ops were changed en-route by
air attack and he was not informed by dispatch that a helicopter was working the
fire. The pilot finally made contact with air attack and told him that he had been
working with the Helitack crew for the past hour on thefire. The pilot also
stated that he had tried multiple times to make positive contact with air attack.



A SAFECOM that is REWARDING

SAFECOM 08-611: Near Wire Strike.  The helicopter arrived on

scene of the Slough fire at 1545. The fire, located in the urban interface,
was very active and growing. The pilot and manager evaluated possible
dip sites. There were two ponds in the area, one was too shallow; the other
was small and located in a camp park with alot of civiliansin the area.
The Colorado River was just a little further away. The pilot was concerned
with the strength of the current in the river. We started flying downriver to
find awider spot that the pilot was comfortable with. Both the pilot and
manager were looking down when the backseat crewmember keyed
"power lines!" The pilot instantly responded by lifting the aircraft up and
left. The maneuver was smooth and efficient. The pilot estimates we
missed the power lines by 50 yards. The power lines stretch across the
river and do not have any high visibility markers.

The Result: 1. Interagency Lessons Learned published within 8 days.

2. Airwards were given to both aircrew for their actions.



A SAFECOM that is REWARDING

SAFECOM 08-569: Near Mid-Air. A near mid-air occurred
between a Single Engine Air Tanker (SEAT) and a helicopter equipped with a
bucket on a 100 foot longline. The near mid-air occurred during the exit phase
of the SEAT after dropping retardant along the left flank of the fire. The
helicopters were supporting ground operations on the west and east ends of
the left flank (north side). Retardant operations were happening in the middle
zone of the left flank. The air attack thought the line was clear and proceeded
with the drop. There were no ground personnel in the drop areato clear. The
SEAT made the drop, flew through some smoke on the exit and encountered
the helicopter. A helitack person, on the ground, saw the SEAT approaching
and called to the helicopter pilot, who then started aright hand break. The
SEAT pilot saw the helicopter and broke right. Separation was estimated at
horizontally 200 to 300 feet and vertically at 50 feet.

The Result: 1. Interagency Lessons Learned published within 7 days.
2. An Airward was given to the helitack supervisor for his
actions.



A SAFECOM that makes a DIFFERENCE

SAFECOM 08-239: Dart 4 Point Harness. During short haul
training, the rescue supervisor discovered that his seatbelt had
Inadvertently released. Upon closer inspection, it was found
that all seatbelts in the crew area would release without using
the release lever.

The Difference: Interagency Safety Alert 08-06, Dart Aerospace
Ltd Helicopter Seat 4-Point Harness, resulted in service bulletins
Issued by Dart Aerospace Ltd. to correct the problem.




A SAFECOM that makes a DIFFERENCE

SAFECOM 08-214: Bell 407 Seats.  While | was moving the

cargo from the right aft seat to the door, | caught the seat cushion
and loosened it. Additionally, when moving the cargo back across
the seats the bottom seat cushion was inadvertently released. The
possibility of the bottom seat cushion coming off and exiting the
aircraft was high. We discussed the corrective action with contract
maintenance and the AMD Technical Representative. This quick
release kit manufactured by Bell Helicopter was designed to
expedite the removal of the seats to reconfigure for a medical litter
(See Bell Technical Bulletin Number 407-04-61). The new seat
retaining system is standard on all new Bell 407 delivered from the
factory. AMD Technical Representative contacted Bell Helicopters.

The Difference: Interagency Safety Alert 08-05, Bell 407

Seats outlined a temporary fix while Bell Helicopters
developed an Engineering Change.




Mal ntenance Deficiencies

What should be reported?

Use SAFECOM form to r-eport'any éondiﬁon, bbser\)ance; act, |
maintenance deficiency, or circumstance which has caused or has
the potential to cause an aviation-related mishap...

| Examplesof itemsthat NEED TO BE REPORTED ina
.| SAFECOM but not limited to:

1. Declaration of an In-flight emergency due to a mechanical
deficiency/malfunction.

il 2. Termination of flight due to amechanical deficiency or
malfunction.

3. Hirescaused by a system or equipment failure, malfunction, or
defect.




Maintenance reporting continued

Fire-warning light activation.
An engine exhaust system failure, malfunction, or defect.
An engine fallure.

A malfunction, failure, or defect of a propeller control
system.

8. An Over-torgque, Over-speed of the engine, propeller, or rotor
system.

9. The accumulation or circulation of smoke, toxic or Nnoxious
gases in the crew compartment or passenger cabin.

10. A propeller or rotor hub or blade structural failure.

11. Flammable fluid leakage in areas where an ignition source
normally exists.

12. A significant aircraft primary structural defect or failure
caused by fatigue, corrosion, etc.

B RN




Maintenance reporting continued

13. Any abnormal vibration or buffeting caused by a structural or
system malfunction, defect, or failure.

14. An unwanted landing gear extension or retraction or opening
or closing of landing gear doors during flight.

15. Brake system components that result in loss of brake
actuating force when the aircraft isin motion on the ground.

16. Aircraft structure that requires mgor repair.

17. Any structural or flight control system malfunction, defect,
or fallure which causes an interference with normal control
of the aircraft for which derogates the flying qualities.

18. Loss of electrical power generating system or hydraulic
power system.

19. A failure or malfunction of attitude, airspeed, altitude, and
any engine or transmission instruments.



Maintenance reporting continued

20. Aircraft components or systems that result in taking
emergency actions.

21. Anytime a Caution Light illuminates (Red or Yellow),
resulting in the pilot having to take some kind of
precautionary procedure.

22. Damage to the aircraft caused by any part of it striking
another object.

23. In-flight loss of any part of the aircraft.

24. In addition to these items, report any other failure,
malfunction, or defect in an aircraft that occurs or is detected
at any time if, in your opinion, it has endangered or may
endanger the safe operation of the aircraft.



SAFECOM
(How To subm|’r a SAFECOM)

. SmeIT onlme @ WWW. safecom gov

* Phone ~ 1-888-4mishap (1-888-464-7427)

Ll . Complete SAFECOM Form (OAS-34/FS

5700-14) then:
e Fax to : OAS @ 208-433-5007 or
USFS @ 208-387-5735 or
* Give to local unit Aviation Safety
Officer to submit online



SAFECOM
_http://www.safecom.gov =

SAFECOM

Aviation Safety Communique”™ - <

SWG Progress Report (Feb/2012)
Safecom Survey Report Results (Dec/2010)

Safety Alert 06-01
Submit SAFECOM The Safecom System - Your Chance to speak out!

) Safety Alert 08-07
SAFECOM Instructions Effective SAFECOM Use.

Search SAFECOM's

SAFECOM Brochure:
An informative overview of the SAFECOM program that everyone
should know about.

Manage SAFECOM's

SAFECOM Contacts List

The Aviation Safety Communique (SAFECOM) database fulfills the
Aviation Mishap Information System (AMIS) requirements for aviation mishap
reporting for the Department of Interior agencies and the US Forest Service.

) Categories of reports include incidents, hazards, maintenance, and airspace. The
Edit User Info system uses the SAFECOM Form AMD-34/FS-5700-14 to report any condition,
observation, act, maintenance problem, or circumstance with personnel or the

Safecom
Comments/Suggestions

T~ -



TOperationaI Control
identifies the Agency,
Region or State and the
Unit that had operational
control of the mission at
the time of the event.
These selections determine
which organization(s) will
recelve initial notification
that a SAFECOM has been
entered into the database.

\

ommunigue’

Safety Communiqué Form

Bl to cause ag ubmitting a SAFECOM is not a

used to report any condition, observanca, act, maintenance problam, g

D BY (optional)

Phone:
Call Phone:
Fager:

OM

P e
! - :

Crganization:

If you enter a email \
address, you will receive a

confirmation from the
SAFECOM system that
your SAFECOM has been
received and an emalil
when the SAFECOM has
been managed and made
public.

1Org-0Oth /
Cate
fzf

Submitted: 3/2/201z2
EVEN
Date: Local Injuries: Camage:

Tima: 24 b lock El El
Operational Cantrol: Location:
Agency: El
Region: ElEtate
Unit: =

| Refresh Unit Menu |

MISSION
Type: El Other:
Procurement: El Other:
Persons Onboard: El Special Usa: El Hazardous Materials: El
Departure Point: Destination:
AIRCRAFT
Type: El Tail # Manufacturer: El Model:
Cwmer/Operator: Pilot Manager:




NARRATIVE (A brief explanation of the event - 8000 character max)

Inthe NARRATIVE section give a brief description of
the event with the facts and outcome of the event.
Elaborate on any previous blocks as necessary.

CORRECTIVE ACTION (What was done to correct the problem - 8000 character max)

/In the CORRECTIVE ACTION section give a brief description of the\
corrective action that was taken in an effort to prevent the event from
reoccurring. Remember, submitting a SAFECOM is not a substitute for
resolving the problem and taking on the spot corrective action.

SAFECOMS often get the attention of senior management. However,
minor or repetitive issues may only be used for tracking and trending

Kpurpos&s and generating SAFETY ALERTS for prevention purposes. /

REVIEW INSTRUCTIONS ‘ CONTINUE ‘
1) To proceed with your SAFECOM submission, select the CONTINUE button to the right. From

the next screen you will be able to review your SAFECOM, print a copy for your records and

SUBMIT. You will also be able to make changes after reviewing if necessary.

2) From the next screen you can attach image files (JPG and GIF Only) and PDFs to your ‘
SAFECOM. You will be able to review your SAFECOM, print a copy for your records and SUBMIT it.
You will also have the option to make changes after reviewing if necessary prior to submission.

CLEAR FORM ‘

3) If you'd like to clear the form and start over, select the CLEAR FORM button to the right.

Click here to download the a PDF version of SAFECOM (Form AMD-34 or FS 5700-14).




(1) If you'd like to change your SAFECOM prior to submission, select the CHANGE button below.
(2) If you'd like a copy of your SAFECOM prior to submission, use your web browser's Print Button/Print Option now.
u_p (3) Once you have finished making your changes you can attach image files (JPG and GIF Only) and/or PDF file(s) by
scrolling down to the Upload Attachments / Images section at the bottom of this page.

(4) If you'd like to submit your completed SAFECOM now, select the SUBMIT button at the bottom of this page.
Note, the SUBMIT button will only allow you to submit the SAFECOM one time.

| CHANGE

Name:

SAFECOM g‘:“

Aviation Safety Communique’ Phone:
Cell Phone:

Pager:
Organization:
Date Submitted: 3/6/2012 11:43:47 AM

EVENT

Date: 03/02/2012 Local Time: Injuries: Damage:
Locatlon: State: Other/Unknown
Operational Control: Other/Unknown

MISSION

Type: Other:

Procurement: Other:

Persons Onboard: Special Use: Hazardous Materials:
Departure Point: Destination:

AIRCRAFT

Tail Number: Manufacturer: Model:
Owner/Operator: Pilot: Manager:

NARRATIVE

Thisisthefirst half of this screen, the bottom portion is on the next slide. This screen gives you the chance to review
your SAFECOM and go back and make changes if necessary. If you are done, you can print a copy for your records
only, but do not distribute it.




NARRATIVE

test

CORRECTIVE ACTION

test

€. UPLOAD ATTACHMENTS / IMAGES

You may attach up to 4 image files (JPG and GIF Only) and/or PDFs to your SAFECOM report

by clicking on the browse button below.

Please limit your attachments to items related to the SAFECOM itself.

NOTE: Make sure you have made all other changes to the report prior to attaching any files.

File #1: Browse...

File #2: Browse...

File #3: Browse...

File #4: Browse...
SUBMIT

If you have pictures or pdf files related to the SAFECOM, you can upload up to 4 files. If the files are big, please

decrease the size before submitting. Once the files have uploaded or if you are done without adding pictures, click on
the SUBMIT button.




Submit SAFECOM

SAFECOM Instructions

Search SAFECOM's

j Manage SAFECOM's

SAFECOM Contacts List

Safecom
Comments/Suggestions

SAFECOM

Aviation Safety Communique’

Edit User Info

(] T~ -

SWG Progress Report (Feb/2012)

Safecom Survey Report Results (Dec/2010)

Safety Alert 06-01
The Safecom System - Your Chance to speak out!

Safety Alert 08-07
Effective SAFECOM Use.

SAFECOM Brochure:
An informative overview of the SAFECOM program that everyone
should know about.

The Aviation Safety Communique (SAFECOM) database fulfills the
Aviation Mishap Information System (AMIS) requirements for aviation mishap
reporting for the Department of Interior agencies and the US Forest Service.
Categories of reports include incidents, hazards, maintenance, and airspace. The
system uses the SAFECOM Form AMD-34/F5-5700-14 to report any condition,
observation, act, maintenance problem, or circumstance with personnel or the




SAFECOM £—

Aviation Safety Cammunigue

"Protected” information

SAFECOM Numbsr

- [ Lockup SAFECOM Mumiber |

Hilnt: A youl leam fo use Wils syslem, Inpuliing e least amount of Information refumms e most guery resulis

Ehow Duplicates

LRl
( E-'Hnar.'-l::-p-amtuﬂ
Tall Humibesr
Pliot Hams
Raportsd to
Pk
COomp
AgEncy

Marrathve Teut

]

e: Hold Down CTRL Key and Select Values frem list.

SelecWGhighlight) at least one value or multiple values.

Do not
To de-sale

OIS ||
OENE [ |
RS ||

:::u“:alg [l

L |
L]

Op=rational Control:
Bgmncy:

Region:

CIRK]

Limiit:-

2l WOrds |

Corracthve Teat

301 WOTES | e

Aaming: & 20ge NUMDET of Necons

i e seanch coulld nesull In 3 Bme-oul ennor when "ALL" s seleched

ct any value if you do not wish to search by that field.
value hold down the CTRL Key and click again on the highlighted value you wish to remove.

[Evant stats [Mission Typs |Procuremant |
Alaska | #ecient nestigation » | ‘Cooperstor L
Alabama Agrial Frotogragy CWM (Call when nesded)

Artzona r Gzl Monforing End produst confract

ATiGErEEs Lo [ Nor-Fine) ¥ | Exclushe use comract o
|Meanutacturss |earcrart Typs |category

Agrg Commandsr || Alrplans | piccident i
Asronca Alrtanker [SEAT) Acckient - Acckient

Aerospaiiake Alrianker [Mull Englne) Alrspace

Alr Traciar ¥ || Helicopier | Mirsrmce - Conflic o

Thisinformation does NOT show upin thex
public search. Thisinformation is only
available to managers of the SAFECOM
system. Thisinformation must remain
protected and is not to be distributed in any
form. Managers are required to sign a
SAFECOM Manager Responsibility
Agreement form and review manager training
to ensure the privacy information contained in
SAFECOMsis protected. Violators will ha\y

their access revoked.

Return | 10 Secon [ o | Per Page
[ Submit | | Rms=l |
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SWG Progress Report (Feb/2012)

Safecom Survey Report Results (Dec/2010)

Safety Alert 06-01
The Safecom System - Your Chance to speak out!

Safety Alert 08-07
Effective SAFECOM Use.

SAFECOM Brochure:
An informative overview of the SAFECOM program that everyone
should know about.

The Aviation Safety Communique (SAFECOM) database fulfills the
Aviation Mishap Information System (AMIS) requirements for aviation mishap
reporting for the Department of Interior agencies and the US Forest Service.
Categories of reports include incidents, hazards, maintenance, and airspace. The
system uses the SAFECOM Form AMD-34/FS-5700-14 to report any condition,
observation, act, maintenance problem, or circumstance with personnel or the




| SAFECOM Number - Lookup SAFECOM Number

I Hint: As you learn to use this system, inputting the least amount of information returns the most query results.

I Begin Date P
3 mm/ dd/ yy¥vy
| End Date PR

mm/ dd/ yyyy
5 Fiscal Year 2 E

/0 ™\
’To Use: Hold Down CTRL Key and Select Values from list.

Select (highlight) at least one value or multiple values.

Do not select any value if you do not wish to search by that field.

To de-select a value hold down the CTRL Key and click again on the highlighted valug you wish to remove

[Event State Mission Type [Procurement |
Alaska ~ || Accident Investigation ~ || Cooperator ~
Alabama Aerial Photography CWN (Call when needed)
Arizona Air Quality Monitoring End product contract
Arkansas W Cargo Letdown (Non-Fire) || Exclusive use contract W
[Manufacturer |Aircraft Type Category |
Aero Commander ~ | | Airplane ~ || Accident ~
\ Aeronca Airtanker (SEAT) Accident : Accident
Aerospatiale Airtanker (Multi Engine) Alrspace
ir Tractor W Helicopter M | A rspace : Conflict W

T T T T T T

\

If you know the number of the SAFECOM you are looking for, smply enter the SAFECOM number at the top of the
screen. Thefirst block isthe fiscal year (2 number, ex 11) followed by the SAFECOM number for that year. Then
click to the right on “Lookup SAFECOM Number”

In the next selection choose the dates you want to search by beginning and ending date OR select from the Fiscal
Year dropdown if you want to search by the fiscal year.

The next section are multi-select boxes, follow the directions on the screen to select more than one sel ection under
any of these six fields.

%




[ oo o R e =

Model|| -ontains v e

Agency| Operational Control:

Agency: v
Region: v
Unit: v

Narrative Text| . ords 2 e

Corrective Text

allwords | v ?
Warning: A large number of records in the search could result in a time-out error when "ALL" is selected
Return| 10 Records| ¥ | Per Page
[ Submit ] [ Reset

If you are searching by model, it is best to enter as little data as possible as thisis afree field for the submitter and
models can be entered many different ways, i.e. spaces and dashes. For example if you are searching for a Bell 206 B-
[11, select Bell under Manufacturer and enter only 206 in the model, unfortunately it will pull up all modelsin the series
but you can easily see which ones are the B-111 models.

Agency — Operational Control: Some agencies only have one level with no regions or units available, while others have
regions and some all the way down to the unit. Be aware that those agencies that do have units available only go back to
2004 or 2005. When you choose the agency, if there are regions available they will appear in the dropdown and the
same for the units.

For text searches in the narrative and corrective action fields, there are three choices from the drop down menu. All
Words, Any Words and Exact Phrase. ALL WORDS, means that it must find all the words that you enter to search for.
For example, if you enter near mid air, all three of those words would have to be found in the text for the search engine
to select that SAFECOM. ANY WORDS, means if you type that same string, near mid air, it would select all
SAFECOMS that have any of those three words. EXACT PHRASE isjust what it says, it searches for an exact phrase,
for example: near mid air, in that exact order.

b




SAFECOM Z - " Let's do la ;si;fnple séarch

Aviation Safety Communique’

SAFECOM Number =~ - . [ Lookup SAFECOM Nurnber |

Hint: As you learn to use this system, inputting the least amount of information returns the most query results.

Begin Date I:l mm/ A4 vyyy

End Date

mu/ ddd vyyy

Fiscal Yes <

To Use: Hold Down CTRL Key and Select Values from list.

Select (highlight) at least one value or multiple values.

Do not select any value if you do not wish to search by that field.

To de-select a value hold down the CTRL Key and click again on the highlighted value you wish to remove.
[Event State [Mission Type [Procurement |

~ | |Accident Investigation A || Cooperator
— | |Aerial Photography CWMN (Callwhen needsd)

— | | Air Quality Maonitoring End product contract
~ | |[Cargo Letdown (Mon-Firg) Exclusive Use contract

|Aircraft Type [category

8
2

Airplane » ||Accident ~
Airtanker (SEAT) — ||Accident: Accident E
Alirtanker (Multi Engine) —||Airspace =
Helicopter ¥ ||Airspace : Conflict >
Adency| Operational Control:

Agency: | 7

Region: | v |

Unit: | v

Narrative Text ’W‘ | |
Corrective Text ’W' | |

Warning: A large number of records inthe search could result in a time-out errorwhen "ALL" i5 selected

Return | 10 Records  « | Per Page

[ Submit I Reset




SAFECOM

Avigdie ommunique’

| To see a specific SAFECOM
‘ click on the SAFECOM number

I New Search
Fiscal Year : 2011
Event State : NM

Manufacturer : Kaman

PAGE 1 of 1 (4 matches found)

Trac # Event Date State Aircraft Type Manufacturer Maodel Mission
111-0752 ® ¢ TH2/2011 NM Helicopter Kaman Fire, Water Drop (Helicopter Bucket)
Unit Assignment: Forest Service (USFS) » Region 03 Southwest Region > Santa Fe NF
Category Assignment(s): Incident:Dragged Load
2(11-0641 A 71212011 NM Helicopter Kaman 1200 Fire, Water Drop {Helicopter Bucket)
Unit Assignment: Forest Service (USFS) » Region 03 Southwest Region > Santa Fe NF
Category Assignment(s): Incident:Other
3(11-0616 7M2011 NM Helicopter Kaman 1200 Other
Unit Assignment: Forest Service (USFS) » Region 03 Southwest Region > Santa Fe NF
Category Assignment(s): Airspace:Conflict
4 11-0609 7H1/2011 NM Helicopter Kaman 1200 Fire, Whater Drop (Helicopter Bucket)
Unit Assignment: Forest Service (USFS) » Region 03 Southwest Region > Santa Fe NF
Category Assignment(s): Maintenance:Rotor (Main)
A - Indicates a SAFECOM that has ATTACHMENTS.
® - Indicates a SAFECOM that has been Initially Reviewed (DOl or USFS).
v - Indicates a SAFECOM has USFS Final Review Completed.

SAFECOM Home Page | Submit SAFECOM | SAFECOM Submit Instructions | Search SAFECOMS
Manage SAFECOMS | SAFECOM Contacts | Safecom Comments/Suggestions | Reset Password | Related Links | Policies & Dis

\

To view any of the SAFECOMSs, click on the blue Trac #. To return to search results screen, use your browser back button.

h W




Sanitized before public release

As discussed previously, fields that contain tail numbers, vendor names, pilot and
manager names do not appear on the public side of the SAFECOM. In the narrative and
corrective action fields, the Regional/State SAFECOM managers are responsible for
manually removing any identifiable information prior to making it available to the public.
Depending on the nature and area, even fire names and base names may be removed,
however, it is optional and at the managers discretion to remove that data.

NARRATIVE

Original Text:

On 9/1/11 at around 1030 Helicopterﬂs en-route for a troop shuttle on th{jjjjjjj} fire. About a minute into the flight the master caution
illuminated . The pilot decided to land Helibase as a precaution instead of returning tollh Air Base. The manager contacted

Air Base ancdllHelibase to keep them informed on the situatiollt Helibase asked helicopter- to land at the crash pad, {pad
zero}. The pilot and manager noticed that the emergency pad still had tents on it from the night before. The pilot then landed the helicopter

past the emergency pad at the helibase without incident. The helibase manger asked why we did not land at the emergency pad, asking if it
was due to the tents around the pad.

Public Text:

on 9/1/11 at around 1030 Helicopter X¥XX was en-route for a troop shuttle on the
¥¥¥¥ fire. About a minute intoc the flight the master caution i1lluminated . The
pilot decided to land at XXXX Helibase as a precaution instead of returning to
WX Alr Base. The manager contacted XXX Air Base and XXX¥ Helibase to keep
them informed on the situation. XXX Helibase asked helicopter XXX to land at
the crash pad, {pad zero}. The pilot and manager noticed that the emergency pad
5£il1 had tents on it from the night before. The pilot then landed the
helicopter past the emergency pad at the helibase without incident. The
helibase manger asked why we did not land at the emergency pad, asking if it
was due to the tents around the pad.




Sanitized before public release

Same management responsibility for the corrective actions and notes area. The Notes
area is only seen by those that have management responsibility for that particular unit.
This area is for the Forest/Unit Aviation Officer or regional/state managers to make
notes/comments for the Aviation Safety Manager whom is responsible and the last step
in making the SAFECOM public.

CORRECTIVE ACTION

Original Text:

The master caution warhing panel was inspected, cleaned and checked for loose wiring. Corrective action for the tents around the crash pad
would be to make sure people are not camping in or around areas that are used for any type of landing areas for aircraft, be it emergency or
hormal ops.

NOTES AREA: (This Area Only Seen by Those with MODIFY Access. 4000 Character Max.):

The aircraft is actually N oo o I

Spoke with mech and pilot at . A new Master Caution panel will arrive

today %/7/11 and will be installed. Switch components were found loose.

components were tightened but in [ fashion they decided to reﬁlace

with new to avoid any future problems. Continued availability.

Public Text:

The master caution warning panel was inspected, cleaned and checked for loose
wiring. Corrective action for the tents around the crash pad would be to make
sure people are not camping in or around areas that are uzed for any type of
landing areas for aircraft, be it emergency or normal ops.

AMI Comments: Spoke with mech and pilot. A new Master Caution panel will

arrive today 9/7/11 and will be installed. Switch components were found loose.
Components were tightened but wvendor decided to replace with new to avoid any
future problems. Continued availability.




Processing the SAFECOM

SAFECOMs may be submitted electronically,
telephonically, by mail, or by fax.

The submitter's choice of "Operational Control”
initially directs the routing of the SAFECOM.

Aviation Safety personnel review all SAFECOMs.

Most SAFECOMs are followed up by the Bureau or
Regional Aviation Safety Manager or delegated down
to subordinate managers.

The most serious SAFECOMs may be followed up by
OAS Safety, Technical Services, or Regional/WO
Office personnel.
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