
S f t C i éSafety Communiqué
(SAFECOM)(SAFECOM)

To report any condition, observation, 
act maintenance problem oract, maintenance problem, or 

circumstance with personnel or the 
aircraft that has the potential to causeaircraft that has the potential to cause 

an aviation-related mishap. 



SAFECOM
say something If you see something…

If you think it’s wrong… QUESTION ITQUESTION IT

If you know it’s wrong… STOP IT !!!STOP IT !!!

Either way, get all the 
details, people involved, , p p ,
correct the problem and…. 
in a timely manner

REPORT IT REPORT IT 



Objectives 

Wh h th SAFECOM t

j

Why we have the SAFECOM system 
and how it fits in Safety Management 
Systems (SMS)Systems (SMS). 
Who can submit a SAFECOM 

Proper/improper use of a SAFECOM
H b d h FEHow to submit and search SAFECOMs 
Steps of SAFECOM management fromSteps of SAFECOM management from 
submittal to being made public 



Ratio of Incidents to Accidents
(one reason why reporting hazards is so important)(one reason why reporting hazards is so important)

Frank E. Bird Jr.Frank E. Bird Jr.



Comparing SAFECOMs to Accidents
(another reason why reporting hazards is so important)(another reason why reporting hazards is so important)
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SAFECOM
Safety Alert 06-01- Your chance to speak out !



SAFECOM

Th “SAFECOM” (F OAS 34/FS 1500 14) is us d t

SAFECOM

The SAFECOM” (Form OAS-34/FS-1500-14) is used to 
report any condition, observance, act, maintenance 
problem, or circumstance with personnel or aircraft 
th t h th t ti l t i ti l t dthat has the potential to cause an aviation-related 
mishap.  

A SAFECOM’ l i f i h ti

A SAFECOM is not intended to fix blame and is not

A SAFECOM’s sole purpose is for mishap prevention. 

be utilized in disciplinary action against an 
employee or vendor.

U f SAFECOM f t t l tiUse of a SAFECOM for contract evaluations or any 
other purpose is prohibited. 



Our interpretation of FAR 15.306 and 42.15

The SAFECOM system doesn't follow the 
FAR’s and therefore Contracting Officers canFAR s and therefore Contracting Officers can 
not use SAFECOMs when evaluating past 
performance.

Using SAFECOM information to determine 
past performance jeopardizes the regular, past performance jeopard zes the regular,
honest communication that the SAFECOM 
system depends upon to work effectively.  

SAFECOMs are not to be mentioned or 
attached to the daily diaries.



SAFECOM
How it fits inHow it fits in 

Safety Management Systems
While it touches every aspect of SMS in one wayWhile it touches every aspect of SMS in one way 
or another it is generally found under Assurance 
or Promotionor Promotion
• Policy – FMR 102-33 requirement for a 

A i i Mi h I f i S (AMIS)Aviation Mishap Information System (AMIS).
• Risk Management – Hazard identification
• Assurance – Trend Analysis
• Promotion – Communications & LessonsPromotion Communications & Lessons 

Learned  



SAFECOM
(Who can submit a SAFECOM)

A SAFECOM may be 
submitted by anyone.submitted by anyone.  

Government Employees / Managers
Vendor Employees / Managers

Aviation Users



SAFECOM
(Who can submit a SAFECOM)

D N hSupervisors DO NOT have to approve 
SAFECOM submittals, although they 
should be notified of all safety relatedshould be notified of all safety related 
issues immediately. 



SAFECOM
Safety Alert 08-07 – Effective SAFECOM Use



A SAFECOM should be TIMELY

SAFECOM 08-199:  Aircraft Damage. During a preflight 
inspection it was discovered that the right wheel fairing was crackedinspection, it was discovered that the right wheel fairing was cracked 
and the right strut fairing dented.  Upon further inspection with an 
A&P mechanic, the strut fairing was removed and additional damage 
was found.  The A&P mechanic recommended further inspection.p

The Problem: Date of occurrence: April 14, 2008  
Date of report: May 8, 2008



A SAFECOM should be RELEVANT

SAFECOM 08-592:  Maintenance. On return from last cycle of 
day it was discovered that the hobbs was not working. It was 

l d ft hiftreplaced after shift.

The Problem: This is unscheduled maintenance that has no 
safety issue associated with it It should be documented in the

SAFECOM 08-221: Runway construction. During

safety issue associated with it.  It should be documented in the 
daily diary.

SAFECOM 08 221:  Runway construction. During 
construction work that was taking place at an airfield during the 
asphalt removal phase, the contractor dug through the concrete 
protector of a main electrical conduit and ripped out the wire p pp
harness that feeds the airport runway lighting system. 

The Problem: Runway construction / runway lighting status is 
t d i th NOTAM t t SAFECOMreported via the NOTAM system, not SAFECOM.



A SAFECOM should be APPROPRIATE

SAFECOM 08-562:  Ramp Scheduling. On July 15, 2008, I 
k d b t th h d l d t i f ti l i ft Iasked about the scheduled trips for a particular aircraft.  I was 

told that on July 16, 2008, it was to arrive at 1445, depart at 
2045, and then return back at 2330.   It was then scheduled to 
depart at 0410 on the 17th of July 2008 I said that we woulddepart at 0410 on the 17th of July 2008.  I said that we would 
not be able to park the aircraft, or open Ramp Services building 
up to let the flight crew off the AOA for the flight arriving at 
2330 At 0600 on the 16th of July 2008 I expressed my2330.  At 0600 on the 16th of July, 2008 I expressed my 
concerns that no one from Ramp Services would be at the ramp 
or AOA.  The flight arriving at 2330 on the 16th of July took 
place.place.

The Problem: This is not a SAFETY issue, the SAFECOM 
system is not the appropriate way to deal with scheduling y pp p y g
problems.  Personal and management differences should stay 
in-house.



A SAFECOM that can be ACTED UPON
SAFECOM 08-763:  Communications.

Established frequencies on the fire for aircraft and personnel became very 
f iconfusing.  

The incident occurred on dispatch while on the fire around 1700.  The helicopter 
was given the local fire frequencies from dispatch.  At this time the helicopter 
was the only aviation resource working on this fire The IC ordered additionalwas the only aviation resource working on this fire.  The IC ordered additional 
aviation resources to help in the suppression efforts.  At 1830 the Air Attack 
arrived over the fire and seemed to be frustrated to find the helicopter working 
the fire with no positive communications.  The helicopter however, had been 
i f d b di h h i k i b dinformed by dispatch that air attack was inbound.  
The helicopter tried multiple times on a total of six different frequencies 
{including air guard} to make positive contact for approximately 10 min while 
th i tt k i b d Th th f i 1 T ti l 2 Vi t d 3the air attack was inbound.  The three frequencies: 1. Tactical, 2.Victor, and 3. 
Guard that were assigned by dispatch and south ops were changed en-route by 
air attack and he was not informed by dispatch that a helicopter was working the 
fire.  The pilot finally made contact with air attack and told him that he had been 
working with the Helitack crew for the past hour on the fire.  The pilot also 
stated that he had tried multiple times to make positive contact with air attack. 



A SAFECOM that is REWARDING
SAFECOM 08-611:  Near Wire Strike. The helicopter arrived on 

scene of the Slough fire at 1545. The fire, located in the urban interface, 
was very active and growing. The pilot and manager evaluated possible 
dip sites There were two ponds in the area one was too shallow; the otherdip sites. There were two ponds in the area, one was too shallow; the other 
was small and located in a camp park with a lot of civilians in the area. 
The Colorado River was just a little further away. The pilot was concerned 
with the strength of the current in the river. We started flying downriver to 
fi d id h h il f bl i h B h h il dfind a wider spot that the pilot was comfortable with. Both the pilot and 
manager were looking down when the backseat crewmember keyed 
''power lines!'' The pilot instantly responded by lifting the aircraft up and 
left. The maneuver was smooth and efficient. The pilot estimates we p
missed the power lines by 50 yards. The power lines stretch across the 
river and do not have any high visibility markers.

The Result: 1 Interagency Lessons Learned published within 8 daysThe Result: 1. Interagency Lessons Learned published within 8 days.
2.  Airwards were given to both aircrew for their actions.



A SAFECOM that is REWARDING
SAFECOM 08-569:  Near Mid-Air. A near mid-air occurred 
between a Single Engine Air Tanker (SEAT) and a helicopter equipped with a 
bucket on a 100 foot longline. The near mid-air occurred during the exit phase 
of the SEAT after dropping retardant along the left flank of the fire Theof the SEAT after dropping retardant along the left flank of the fire. The 
helicopters were supporting ground operations on the west and east ends of 
the left flank (north side). Retardant operations were happening in the middle 
zone of the left flank. The air attack thought the line was clear and proceeded 

i h h d Th d l i h d l Thwith the drop. There were no ground personnel in the drop area to clear. The 
SEAT made the drop, flew through some smoke on the exit and encountered 
the helicopter. A helitack person, on the ground, saw the SEAT approaching 
and called to the helicopter pilot, who then started a right hand break. The p p , g
SEAT pilot saw the helicopter and broke right. Separation was estimated at 
horizontally 200 to 300 feet and vertically at 50 feet.

The Result: 1 Interagency Lessons Learned published within 7 daysThe Result: 1. Interagency Lessons Learned published within 7 days.
2. An Airward was given to the helitack supervisor for his 

actions.



A SAFECOM that makes a DIFFERENCE
SAFECOM 08-239:  Dart 4 Point Harness. During short haul 

training, the rescue supervisor discovered that his seatbelt had 
inadvertently released.  Upon closer inspection, it was found y p p
that all seatbelts in the crew area would release without using 
the release lever.

h iffThe Difference: Interagency Safety Alert 08-06, Dart Aerospace 
Ltd Helicopter Seat 4-Point Harness, resulted in service bulletins 
issued by Dart Aerospace Ltd. to correct the problem.



A SAFECOM that makes a DIFFERENCE
SAFECOM 08-214:  Bell 407 Seats. While I was moving the 

cargo from the right aft seat to the door, I caught the seat cushion 
and loosened it. Additionally, when moving the cargo back across 
the seats the bottom seat cushion was inadvertently released Thethe seats the bottom seat cushion was inadvertently released. The 
possibility of the bottom seat cushion coming off and exiting the 
aircraft was high. We discussed the corrective action with contract 
maintenance and the AMD Technical Representative. This quick 

l ki f d b B ll H li d i drelease kit manufactured by Bell Helicopter was designed to 
expedite the removal of the seats to reconfigure for a medical litter 
(See Bell Technical Bulletin Number 407-04-61). The new seat 
retaining system is standard on all new Bell 407 delivered from the g y
factory. AMD Technical Representative contacted Bell Helicopters.

The Difference: Interagency Safety Alert 08-05, Bell 407 
Seats outlined a temporary fix while Bell Helicopters 
developed an Engineering Change.



Maintenance Deficiencies
h h ld b d?What should be reported?

Use SAFECOM form to report any condition observance actUse SAFECOM form to report any condition, observance, act, 
maintenance deficiency, or circumstance which has caused or has 
the potential to cause an aviation-related mishap…

Examples of items that NEED TO BE REPORTED in a  
SAFECOM but not limited to:

1. Declaration of an In-flight emergency due to a mechanical 
deficiency/malfunction.y

2. Termination of flight due to a mechanical deficiency or 
malfunction.

3. Fires caused by a system or equipment failure, malfunction, or 
defect. 



Maintenance reporting continued
4. Fire-warning light activation.
5. An engine exhaust system failure, malfunction, or defect. 
6 A i f il6. An engine failure. 
7. A malfunction, failure, or defect of a propeller control 

system. syste .
8. An Over-torque, Over-speed of the engine, propeller, or rotor 

system.
9. The accumulation or circulation of smoke, toxic or noxious 

gases in the crew compartment or passenger cabin. 
10 A propeller or rotor hub or blade structural failure10. A propeller or rotor hub or blade structural failure. 
11. Flammable fluid leakage in areas where an ignition source 

normally exists. 
12. A significant aircraft primary structural defect or failure 

caused by fatigue, corrosion, etc.



Maintenance reporting continued
13. Any abnormal vibration or buffeting caused by a structural or 

system malfunction, defect, or failure. 
14 An unwanted landing gear extension or retraction or opening14. An unwanted landing gear extension or retraction or opening 

or closing of landing gear doors during flight.
15. Brake system components that result in loss of brake 

actuating force when the aircraft is in motion on the ground.
16. Aircraft structure that requires major repair.
17 A l fli h l lf i d f17. Any structural or flight control system malfunction, defect, 

or failure which causes an interference with normal control 
of the aircraft for which derogates the flying qualities. g y g q

18. Loss of electrical power generating system or hydraulic 
power system. 

f il lf i f i d i d l i d d19. A failure or malfunction of attitude, airspeed, altitude, and 
any engine or transmission instruments.



Maintenance reporting continued
20. Aircraft components or systems that result in taking 

emergency actions. 
21 Anytime a Caution Light illuminates (Red or Yellow)21. Anytime a Caution Light illuminates (Red or Yellow), 

resulting in the pilot having to take some kind of 
precautionary procedure. 

22. Damage to the aircraft caused by any part of it striking 
another object. 

23 In flight loss of any part of the aircraft23. In-flight loss of any part of the aircraft.
24. In addition to these items, report any other failure, 

malfunction, or defect in an aircraft that occurs or is detected 
at any time if, in your opinion, it has endangered or may 
endanger the safe operation of the aircraft.  



SAFECOM

S b it li @ f

(How to submit a SAFECOM)

• Submit online @ www.safecom.gov

• Phone ~ 1-888-4mishap (1-888-464-7427)• Phone ~ 1-888-4mishap (1-888-464-7427)

• Complete SAFECOM Form (OAS-34/FS p (
5700-14) then:

• Fax to : OAS @ 208-433-5007 or
USFS @ 208 387 5735USFS @ 208-387-5735 or

• Give to local unit Aviation Safety 
Officer to submit onlineOfficer to submit online



SAFECOM
http://www.safecom.gov



If you enter a email 
address you will receive a

Operational Control 
identifies the Agency, 
Region or State and the 
Unit that had operational address, you will receive a 

confirmation from the 
SAFECOM system that 
your SAFECOM has been 
received and an email 

control of the mission at 
the time of the event. 
These selections determine 
which organization(s) will 
receive initial notification when the SAFECOM has 

been managed and made 
public. 

receive initial notification 
that a SAFECOM has been 
entered into the database. 



In the NARRATIVE section give a brief description ofIn the NARRATIVE section give a brief description of 
the event with the facts and outcome of the event. 
Elaborate on any previous blocks as necessary. 

In the CORRECTIVE ACTION section give a brief description of the 
corrective action that was taken in an effort to prevent the event from 
reoccurring. Remember, submitting a SAFECOM is not a substitute forreoccurring. Remember, submitting a SAFECOM is not a substitute for 
resolving the problem and taking on the spot corrective action. 
SAFECOMS often get the attention of senior management. However, 
minor or repetitive issues may only be used for tracking and trending 
purposes and generating SAFETY ALERTS for prevention purposes.



This is the first half of this screen, the bottom portion is on the next slide. This screen gives you the chance to review 
your SAFECOM and go back and make changes if necessary.  If you are done, you can print a copy for your records 
only, but do not distribute it.  



If you have pictures or pdf files related to the SAFECOM you can upload up to 4 files If the files are big pleaseIf you have pictures or pdf files related to the SAFECOM, you can upload up to 4 files.  If the files are big, please 
decrease the size before submitting.  Once the files have uploaded or if you are done without adding pictures, click on 
the SUBMIT button.



SAFECOM



“Protected” information

This information does NOT show up in the 
public search. This information is only 
available to managers of the SAFECOM 
system.  This information must remain 
protected and is not to be distributed in any 
form.  Managers are required to sign a 
SAFECOM Manager Responsibility 
Agreement form and review manager training 
to ensure the privacy information contained into ensure the privacy information contained in 
SAFECOMs is protected.  Violators will have 
their access revoked. 



SAFECOM



If you know the number of the SAFECOM you are looking for, simply enter the SAFECOM number at the top of the 
screen.  The first block is the fiscal year (2 number, ex 11) followed by the SAFECOM number for that year.  Then 
click to the right on “Lookup SAFECOM Number”

In the next selection choose the dates you want to search by beginning and ending date OR select from the Fiscal 
Year dropdown if you want to search by the fiscal year.

The next section are multi-select boxes, follow the directions on the screen to select more than one selection under 
f h i fi ldany of these six fields.  



If you are searching by model, it is best to enter as little data as possible as this is a free field for the submitter and 
models can be entered many different ways, i.e. spaces and dashes. For example if you are searching for a Bell 206 B-models can be entered many different ways, i.e. spaces and dashes.  For example if you are searching for a Bell 206 B
III, select Bell under Manufacturer and enter only 206 in the model, unfortunately it will pull up all models in the series 
but you can easily see which ones are the B-III models. 

Agency – Operational Control:  Some agencies only have one level with no regions or units available, while others have g y p g y g
regions and some all the way down to the unit.  Be aware that those agencies that do have units available only go back to 
2004 or 2005.  When you choose the agency, if there are regions available they will appear in the dropdown and the  
same for the units.

For text searches in the narrative and corrective action fields, there are three choices from the drop down menu.  All 
Words, Any Words and Exact Phrase.  ALL WORDS, means that it must find all the words that you enter to search for.  
For example, if you enter near mid air, all three of those words would have to be found in the text for the search engine 
to select that SAFECOM.  ANY WORDS, means if you type that same string, near mid air, it would select all 
SAFECOMS that have any of those three words. EXACT PHRASE is just what it says, it searches for an exact phrase,SAFECOMS that have any of those three words.  EXACT PHRASE is just what it says, it searches for an exact phrase, 
for example: near mid air, in that exact order. 



Let’s do a simple searchLet’s do a simple search



To see a specific SAFECOM 
click on the SAFECOM number

To see a specific SAFECOM 
click on the SAFECOM number

To view any of the SAFECOMs, click on the blue Trac #.  To return to search results screen, use your browser back button. 



Sanitized before public releasep
As discussed previously, fields that contain tail numbers, vendor names, pilot and 

manager names do not appear on the public side of the SAFECOM.  In the narrative and 
corrective action fields, the Regional/State SAFECOM managers are responsible for g g p

manually removing any identifiable information prior to making it available to the public.  
Depending on the nature and area, even fire names and base names may be removed, 

however, it is optional and at the managers discretion to remove that data.



Sanitized before public release
Same management responsibility for the corrective actions and notes area.  The Notes g p y
area is only seen by those that have management responsibility for that particular unit. 
This area is for the Forest/Unit Aviation Officer or regional/state managers to make 

notes/comments for the Aviation Safety Manager whom is responsible and the last step 
in making the SAFECOM public.



Processing the SAFECOM

SAFECOMs may be submitted electronically, 
telephonically by mail or by faxtelephonically, by mail, or by fax.

The submitter's choice of “Operational Control” 
initially directs the routing of the SAFECOMinitially directs the routing of the SAFECOM.

Aviation Safety personnel review all SAFECOMs.

Most SAFECOMs are followed up by the Bureau or 
Regional Aviation Safety Manager or delegated down 
to subordinate managersto subordinate managers.

The most serious SAFECOMs may be followed up by 
OAS S f t T h i l S i s R i l/WOOAS Safety, Technical Services, or Regional/WO 
Office personnel.



SAFECOM ProgramSAFECOM Program 
Discussion


